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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES March 31, 2014  
 
President Haas called the work session to order at 6:43 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss policies 1052: 
disciplinary alternatives and 1054: disciplinary due process, assessment strategy, and the Parent 
Engagement Task Force.   
 
Present: 
    Heidi Haas, President 
 Wendy Dominique, Vice President 
 Allyson Lambert, Clerk 
 John Thies, Treasurer 
  Lisa Gentry, Member 
 Sue Hull, Member 
 Sean Rice, Member 
 

Absent: 
   None 
 
 
 
 
 
 

Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Kathy Hughes, Executive Director of Alternative Education & Accountability 
    Janet Cobb, Executive Director of Technology 
    Peggy Carlson, Executive Director of Curriculum and Instruction 
    Elizabeth Schaffhauser, Director of Employment and Education Opportunity  
    Gayle Pierce, Director of Labor Relations 
    Scott McCrea, Director of Public Relations 
    Katie Sanders, Director of Library Media 
    Kathy Port, Technology Curriculum Coordinator 
    Joe Hannah, Special Education Coordinator 
    Tori Brannan, RTI Coordinator 
    Sharon Tuttle, Executive Assistant to the Board of Education  
 
Policies 1052: Disciplinary Alternatives & 1054: Disciplinary Due Process 
Elizabeth Schaffhauser, director of employment and educational opportunity, reviewed the 
categories of discipline, their definitions, consequences, and timelines for board members. She 
walked through the proposed policy changes that had been vetted through the administration, 
principals, and the Policy Review Committee, including being sent out for public comment.  
Ms. Schaffhauser pointed out the definition of long-term suspension had been added.   
 
Board members voiced concern about parents not being notified prior to imposing discipline. Several 
board members felt strongly parents should be notified prior to imposing discipline and before 
interviewing students. Shaun Kraska, West Valley High School, explained every attempt was made 
to notify parents prior to imposing discipline. Principals attempted to contact parents by phone, 
email, and/or certified mail. Ms. Schaffhauser stated there had been some conversation regarding 
the possibility of parents hindering imposing discipline by not making contact with the school.  
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Policies 1052: Disciplinary Alternatives & 1054: Disciplinary Due Process (continued) 
 
Board members, the administration, and principals all seemed to be in agreement, parents should be 
contacted whenever possible. Board members suggested strengthening the policy language about 
notifying parents in a timely manner and in any means possible. Dave Dershin, Lathrop principal, 
spoke to issues at the school level regarding contacting parents, the need to deal with an incident in 
a timely manner, FERPA, and other student privacy concerns.   
 
Board members proposed parents or guardians should be notified students were being interviewed 
or questioned and discipline was being imposed. Ms. Kraska and Rich Smith, North Pole Middle 
School principal, spoke to the student’s right to due process and the challenges that might face 
administrators if they had to stop investigations prior to getting parents notified and on scene. Sandy 
Kowalski, Randy Smith Middle School principal, spoke to some of the complex issues and stresses 
facing students during investigations, including family dynamics. Gayle Pierce, labor relations 
director, explained parents had the right to appeal to the hearing officer and if wanted, to the board.  
 
After much discussion, board members did not want the investigation process stopped, but wanted 
principals to make a reasonable attempt to notify parents as soon as possible to provide them the 
opportunity to be in attendance if they wanted. Administrators should document any contact or 
attempted contact with parents. Board members and the administration agreed on language, “The 
principal shall make a reasonable attempt, when practicable, to contact parents or guardians during 
the investigatory process and before any discipline was imposed.” The administration would work on 
language for first reading.  
 
Mr. Rice left at 7:50 p.m.  
 
The administration explained long term suspensions less than 45 days and/or not appealed would 
not require board review. Any long-term suspension that was appealed or was for longer than 45 
days would come before the board. There was discussion regarding the consistency of applied 
consequences, as well as consideration of mitigating and aggravating circumstances.  
 
The board took a short recess at 8:10 p.m. Mr. Thies left the meeting at 8:12 p.m. The board 
reconvened at 8:14 p.m.  
 
President Haas summarized the board’s concerns about inconsistent consequences due to the 
timing of the incident. It was suggested the language, “depending upon the timing of the misconduct” 
be deleted in 1052.22 in the definition of Long Term Suspension. Board members agreed they did 
not want to set students up for failure and there needed to be conversations about the timing of 
returning students to their home school or retaining them in their current program through the 
grading period. Montean Jackson, SMART coordinator, spoke to the importance of maintaining 
continuity of instruction.    
 
Board members asked the question of inconsistent consequences and legal liability. The 
administration suggested a consequence of record, with a date for transition. Board members 
expressed interest in having something in place to address those issues.  
  
Assessment Strategy 
Tori Brannon, RTI coordinator, reviewed the three-tiered model of Response to 
Instruction/Intervention (RTI). All K-6 students and some 7th and 8th grade students were screened 
three times per year. Interventions were implemented to meet the needs of students who were not 
meeting the district’s goals in reading and math, with six schools piloting writing. The interventions 
were working. A question was raised if the results were as positive across the district. The 
administration stated schools for the most part were showing a pattern of improvement. Special 
education and transient student populations could account for some of the inconsistencies.  
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Assessment Strategy 
 
RTI held the promise of ensuring all children had access to high quality instruction, and that 
struggling learners were identified, supported, and served early and effectively. It was easier to 
identify and address one or two areas that needed added support at an early age rather than several 
at upper grade levels.  
 
Joe Hannah, special education coordinator, spoke to how RTI was linked to special education. The 
district had started a pilot program including the use of RTI data in addition to its normal testing. Data 
from all of the pilot schools would be analyzed and the results would be used to guide special 
education’s evaluation practices and its criteria for eligibility determination.  
 
A question was asked if the increased RTI proficiency correlated to increased SBA scores. The 
administration stated in some cases there was some correlation. A board member also asked if the 
number of special education referrals had increased or decreased since the district’s implementation 
of RTI. The administration stated RTI could actually lead to some special education services. Board 
members had differing opinions on the effectiveness of RTI. Some board members thought RTI was 
a great benefit to students. A concern was voiced about the inconsistency of RTI results.    
 
It was suggested by one board member the administration contact Pierson about including red font 
in their program and reports.  
 
Kathy Port, technology curriculum coordinator, demonstrated Flubaroo to board members with an 
interactive test. Flubaroo was a formative assessment that provided instant results to teachers 
enabling them to revise or adjust their lessons accordingly. The program was free and teachers were 
using it to practice SBAs.    
 
Superintendent Lewis provided an overview of assessments including the purpose of assessments, 
state, federal, and district requirements, and the administration’s recommendations. A concern was 
raised about the district’s overall direction for assessment and the board’s lack of participation at the 
development of the process. Superintendent Lewis reminded the board the administration and 
evaluation work group met with the board and provided them the direction the district was headed. It 
was noted one of the board’s main responsibilities was accountability. It was suggested the board 
should have a conversation about whether all the assessment pieces worked together and if it 
provided the accountability the district needed. There was interest expressed in having a nationally 
normed assessment. It was suggested the board should have a conversation about different options 
prior to the district moving in a specific direction in regards to assessments.   
 
President Haas asked the board for consensus on conducting another work session on the 
administration’s assessment recommendations and how they worked together. A clear consensus 
was not reached.    
 
Mrs. Dominique left the meeting at 9:36 p.m.  
 
President Haas asked the administration to provide an update on the timelines of the 
recommendations.  
 
The board questioned the different delivery methods of RTI used at various schools. Some schools 
utilized teachers to deliver RTI, while others used RTI assistants. Discussions continued on 
mandated recommendations and student transiency on testing results. The administration pointed 
out transiency information was included on school report cards.  
 
Superintendent Lewis reviewed the list of assessments the district administered. A board member 
reiterated their concern about the board’s lack of involvement in the direction of assessments. 
President Haas reminded board members of a previous work session with the evaluation work group 
where the board provided the administration guidance.  
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Assessment Strategy (continued) 
 
President Haas asked the administration to provide the board with timelines for the assessment 
recommendations.   
 
Parent Engagement Task Force   
President Haas asked the board for direction regarding the composition of the Parent Engagement 
Task Force. After some discussion, board members were in agreement to have all nominated serve 
on the task force.   
  
Board Comments/Announcements 
None 
 
The meeting adjourned at 9:56 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education  
 


